
 

QQUUAALLIITTYY  PPOOLLIICCYY  
 

“BKKS” Company, by a sustained upgrading of the Quality Management System, which has been 
built in a strict accordance with requirements of ISO 9001:2008, is focused on efficiency for the 
development of the Client’s interests, to ensure compliance and continuous improvement of the achieved 
level of quality. 

 
The strategy of the Company towards achieving ever higher levels of quality assurance is the 

satisfaction of our consumers through strict process management at all work production stages, objective 
quality evaluation and proper performance of consumers requirements, standards and legislative 
requirements. 

 
The Company is fully aware of its responsibility and makes firm commitments for implementation 

of work scopes and to follow the Quality Management principles for improving performance and the 
compliance with specified requirements.  

 
 

TO ACHIEVE THIS STRATEGIC TARGET THE COMPANY ATTEMPTS TO: 
 

 Ensure the functioning and ongoing improvement of Quality Management System in accordance 
with ISO 9001:2008 requirements; Specific Client requirements and maintain them. 

 Comply with legislative norms and other requirements related to production activities in the area of 
quality assurance; 

 Accomplish a high level of consumer satisfaction with service quality in terms of mutual profitable 
partnerships based on open and sincere relationships. 

 Commercial activities developed on the basis of Management System principles; 

 Timely and accurately control the execution of targets, effectiveness of measurements and control  
of responsible persons in quality assurance. 

 
HEREWITH THE COMPANY COMMITS TO THE FOLLOWING AIMS: 

 

 Creating favorable conditions for continuous advancement in rendered service quality  

 For achieving increased effectiveness, fostering a responsible attitude within the Company 
employees with regards to the quality assurance through training and instruction; 

 Staged updating of Company material and technical infrastructure and implementation of resource-
efficient processes and technology; 

 Continuous monitoring and inspection of internal processes of Company, focused on activities that 
have influence on the Quality Assurance by conducting internal audits, timely implementation of 
preventive and corrective actions and regular analysis by management; 

 Monitor Subcontractors and the suppliers of materials, consumables, items and services for the 
compliance with prescribed Company requirements. 
 
The Company management and each employee will put all their effort into achieving performance 

targets with goal of sustainable improvement of the Company activities with regard to quality assurance at 
their worksites. 

A key element of the Company Policy is the staff understanding and their commitment for its 
implementation. The Quality Policy is shared with and is available for all Company personnel. 

The Company provides appropriate resources (financial and other) for ensuring that the Policy is 
being fully executed. 

The Company is obliged to systematically perform inspection, analysis and revision of their 
activities with a view to achieve improvement of performance and enhancement of the Quality Management 
System.  
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